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FINAL REPORT FROM THE IMPLEMENTATION COMMITTEE 
 

This is my final update and report on our 1st phase of our long term construction and 
renovation goals.  We have come in right at budget and gotten a whole lot for our buck.  

There were hard decisions made on the best way to spend our money and there were 
some things that got cut, such as the landscaping and signs.  Let me review with you what 

has been done. 
 

A. SANCTUARY 
1. The Altar area completely redone, new Altar made out of mesquite wood 

from a tree on the Church grounds.  New railing around the Altar and a 
new lectern. 

2. Bamboo floors were installed. 
3. Stained glass windows were sealed, cleaned and the broken ones replaced 

or repaired. 
4. New sound system. 
5. Cathedral Chairs replaced pews 
6. New Baptismal font. 
7. New space and cabinetry in the Narthex for an expanded columbarium. 
8. Carpet on the Narthex. 
9. Added some spot lighting. 
10. Ceiling stained blue and the entire Church repainted. 
11. Sump pump installed under the Church to address drainage issues. 

 
We have a beautiful space now and there are so many things that have a very special 

meaning for everyone in the Church. 
 

B. EDUCATION BUILDING AND OFFICES 
1. Re-configured the space for the nursery and moved it to the front and gave 

the school a check-in space for the children that the Church can use on 
Sundays.  This is added security for the children. 

2. New Family room. 
3. New work room.  
4. The Clergy offices and staff offices were redone. 
5. Restrooms are now brought up to code and are ADA accessible. 
6. The entire building was painted and new flooring in most areas. 
7. The ceiling in the front half of the building was raised and new ceiling 

tiles installed.  New ceiling tiles only in the other half.  



Our School has a beautiful new space that is very functional.  The staff has a very nice 
space but some things are still needed such as furniture for offices (Sara and Sean) and 
we need new furniture in our family room to go along with our newly recovered sofas.  
The dedicated choir room was given to the Academy and the choir now uses the Family 

Room for warm up and the Church for rehearsal. 
 

C. PARISH HALL 
1. The Kitchen was reconfigured moving the refrigerator into the  

Pantry and a wall was installed between the two sink areas and an 
industrial dish washer was installed.  All the cabinets were cleaned, 
stripped and new varnish applied and new counter tops installed. 

2. New ceiling tiles were installed and new lighting on the side areas. 
3. New glass doors were placed on the back wall which opens that area up 

for a variety of uses. 
4. The floors were stained and all walls were repainted. 
5. Restrooms now meet the code and are ADA accessible. 
6. The stove has been vented according to code.  

 
This area is wonderful also and it will be good to be back in it.  We will have to share the 

space available to us until we start on the 2nd phase of our renovations. 
 
OUT DOORS: 

1. New parking lot. 
2. Columns have all been bricked. 
3. New stairs installed for the Airline Street entance 
4. New rails on our stairs on the outside of the Ed. Building. 
5. New fences around our AC units. 
 

This is just the highlights of all that has been done, this would go on forever if I listed 
everything. 

 
There are some very special people that have worked very hard on this project.  All of our 

committees, the Capital Campaign and the Architectural Committees, our own Steve 
Koehl who made the Altar and Lectern railing, Paul Iverson who did the wood work for 
the Lectern and will be doing it for the Altar rail, Albert Bean who worked very hard on 
the pews to see if we could use them and is working with Skip to get our Paschal Candle 

done.  Jack Loadholt also has been working with Albert and doing a variety of things 
around here.  A very special thanks goes to Tony Carpenter for overseeing the entire 

project on a daily basis.  We cannot forget to thank Sara, Pam, Sean, John and Andrew 
who never missed a beat and kept things going no matter the conditions they had to work 
in.   We also need to thank the School Staff for their patience and hard work during this 

time. 
 

On a personal note I cannot tell you what a privilege and blessing this has been for me.  
To watch this Church work together on something that has been long overdue and finally 
done.  I realize there is some disagreement with some of our decisions and that is okay 



because we are not finished, WE ARE JUST GETTING STARTED.   I thank you for 
allowing me this opportunity. 

 
 

May 22 
I must say again it is wonderful to be back in our Church and the completion of the 

Education wing is just as exciting.  I know everyone is still getting organized but it is 
truly a blessing. 

The latest on the Parish Hall is that the demo is done and the bathrooms are being redone, 
the new dish washer is going in, the wiring for the new lighting is completed and the 

floors are being prep.  At this time we are on schedule for all the renovations.  That says a 
lot about the wonderful people doing the work. 

With all the wonderful things happening at our Church Home, I encourage you to invite 
someone to come see what all we are doing.  Thanks to all of you for all of your prayers 

and support, we are not done yet so keep them coming. 
 

April 21 
ALLELUIA, ALLELUIA, ALLELUIA, we made it with Gods and a lot of hard working 
people back into the Church for the Easter Vigil and Easter Sunday. This past Sunday the 
Bishop came to bless and rededicate our Sanctuary.  There is still work to be done.  The 
Education building should be completed in several weeks and then we will start on the 
Parrish hall.  Our Sanctuary is beautiful and there are a few things left to be done; the 
Altar rail and the Columbarium, just to name a few.  Please continue to pray for the 

construction workers and Andrew, Sean, Sara and Pam. 
 

April 6 
Next week we will have our 1st service, the Easter Vigil in our renovated Church.  I am 
looking so forward to it and I know the rest of you are too.  If everything goes according 
to plans the Education wing will be ready about two weeks after we move back into the 
Church.  So keep your prays coming and we will have a wonderful Easter celebration 

next week. 
 

March 11 
Last night the Vestry did a walk through of the Church and Education/Office wing.  

Everything is going very well.  We are, in fact, a little ahead of schedule. In the Church 
they are putting in the sound system and still need to finish the lighting.  The floors are 
piled in the narthex to cure and will probably be laid next week.  The sump pump has 

been installed under the church. In the Education building a lot of painting has been done 
along with walls moved or removed.  It looks as if they are a little ahead of schedule 

there also. I am very excited about what I saw last night, along with the rest of the Vestry. 
The next update will come as thing get to a more completed stage but if anyone has any 

questions, please feel free to call me. 
 

February 24 
Well the good news on our buildings keeps on coming.  The Church is right on schedule 

and the lighting and sound system is going in now.  The floors will be put down next 



week and the exterior is being painted.  Everything points to us for sure being in the 
Church for our Easter Vigil and Easter Sunday. On the Education wing, all the 

reconfiguration of walls has been completed and the next thing will be to sheet rock.  
Everything seems to be moving right along in that area. 

 
February 15 

Education building - most of the de-construction has been done and they have started to 
paint some of the class rooms.  I did a walk through on Friday and they seem to really be 
moving right along. Parking Lot - The asphalt will be put down soon and we will be able 
to start parking there in the new area.  This will really be nice, especially for those of us 
that need a handicap accessible area. The Church - Most of the painting and staining has 
been done and the sound system needs to be put in, along with the lighting.  The floors 

will be here most likely this week and will be laid after the sound and lights are finished. 
 

February 5 
Recently the Implementation Committee met to consider ways we might improve 

communication to parishioners about the renovations.  We decided we will continue to e-
mail and put information on the Web.  We will also have the information on a poster in 
the Parish Hall for people with whom we cannot communicate electronically.  We also 
discussed an opening event for the renovated sanctuary associated with Easter Sunday 

Brunch. This past Sunday the architecture Committee met to walk the grounds and 
discuss the work being done and landscaping needs.  Everything is moving along on 
schedule.  We will soon have 29 new parking spaces including handicap accessible 

spaces.  The new altar is being made out of mesquite wood from one of the trees that was 
cut down to make room for the new parking spaces by a former member of our Church, 

Janet Shiner.  The beautiful new altar will be ready for Easter.  We have received a lot of 
silver and gold for our Pascal candle holder which will also be ready for Easter. 

Everything that is being done seems to have a special meaning to it for all of us. Please 
continue to pray for the workers and our Church staff as all of this is going on around 

them. 
 

January 19 
On Sunday afternoon over 50 people helped move the Academy from the Education 

Building to the Parish Hall.  A special THANK YOU to everyone that came out.  It was 
awesome. Everything else remains on schedule.  The permits are still not issued but they 

should be any day now. All the work being done now does not need permits, which is 
good.  The office staff is continuing to clean out storage rooms and move their offices 

over to the Parish Hall.  Keep Andrew, Sean, Pam, Sara and John all in your prayers, they 
are working in all this mess and if any of you have the time, stop by to see if there is 

something you can do for them. 
 

January 14, 2009 
The project is on schedule.  The Architectural Committee selected interior colors, floor 
covering, carpet and seating for the Sanctuary.  The contractor began painting, installing 

dry wall and ordering material.  The work to add 29 new spaces to the parking lot is 
underway and sidewalks are being replaced according to schedule.  Since these projects 



do not require permits, the contractor was able to jump right in and get started. We should 
get the permits within 5 to 10 days for the Education Building which will enable work to 

start there.  In the meantime we need to vacate the Education Building moving the 
Academy and Church offices to the Parish Hall.  On Sunday, January 18   we need all the 
help we can get to carry things to the Parish Hall.  Everyone who is able to help should be 

at the Church at 2:00 p.m.  With everyone's help it won't take long. 
 

December 22 
Merry Christmas Everyone! This is an update before Christmas of where we are on the 

renovations. The Contractor has started the deconstruction phase and the pews are out of 
the Church. The platform where the altar was is next. So we are tearing down now to 
rebuild. Yea! When they removed the pews, they were able to save the very top of the 
pews that was real oak, about an inch. That portion will be used in some special way to 

remember where we have come from. The value of those pews has not changed just their 
usefulness. There are some seat cushions left so if anyone wishes to have one, please 

contact Tony Carpenter. Skip Edwards, the man who designed and made the Crosses for 
our Church, has contacted Andrew and is working on a design for our Pascal candle that 
he will present at the Parish Gathering in January. With that being said it is time for all of 
us to get out our silver and gold that we want to contribute and take it to the Church. The 
next update will be after the 1st of the year. At that time we will probably be giving them 

weekly. 
 

November 30 
Beecroft Construction presented their cost estimate and it was well within the money we 
have pledged for renovations of our Church, Parish Hall and Education Building.  They 
are now in the process of getting the construction permits and hopefully it will not be 

long before work can get started. 
 

November 12 
Last night Tuesday, November 11, 2008, the Vestry and the Architectural Committee met 

to hear a presentation from Biby Dykema on the final plans for renovations.  Ms. 
Dykema went over with us the extent of work that will be done in each building.  She 

also informed us the work that will be done on the exterior of the buildings, such as the 
columns being brick.  The parking lot will be resurfaced and striped.  A covered drop off 

and additional parking will be done by the educational building.  In back of the Parish 
Hall the handicap ramp will be redone.  There will be two new signs, one on the corner of 
Belmeade and Airline and the other on Airline behind the Parish Hall.  Landscaping plans 
are in the works with James Gill doing the design. Beecroft Construction will be doing all 
the construction work.  They are working on the pricing right now and will present that 
on Tuesday, November 18th.  It will take about two weeks after that to get the permits. 
There is work going on in the Church, but its not the big things that people see.  The 

Columbarium will be moved out of the Church this week.  It has take a little longer than 
anticipated. I know everyone, including me, is anxious to see things get started and it will 

be soon. There has been a lot of decisions that needed to be carefully thought out and 
worked through.  I am personally grateful that all the committees, plus the Vestry and the 
Dyekmas have done such a great job to get the most out of our investment so we together 



can do the work we are call to do. This is a very exciting time for all of us.  Please 
continue to pray and remember our commitment as a community to this project. 

 
October 31 

The Vestry and Arch. Committee will meet with the Dykemas on Tuesday November 
11th at 7PM in the Library.  We will be examining the final plans and authorizing 

bidding and building. 
 

October 19 
The Architectural Committee met with Dykemas Architects to go over renovation plans 
and cost estimates.  We also looked at drawings for expansion of the Church.  Although 
construction of this expansion is not possible within current resources, we are assured 

that we have a solid plan for our future and a clear idea of what it will cost.  The 
committee reviewed options for flooring, carpet and paint colors.  This stimulated spirited 
discussion which will lead to decisions at a future meeting.  We were told that the wood 
beams in the Church can be stripped and restored. A contractor was recommended and 

Dykemas Architects will provide plans for the development of preliminary cost estimates.  
Things are still being moved out of the Church. 

 
October 6 

This past week the organ was moved to the Parish Hall.  Wood experts came to examine 
our options for refinishing the wood in the Church.  On Tuesday of this week there will 

be a meeting including Dykemas Architects and the Architectural Committee members to 
begin the process of selecting floor treatments, paint colors etc. The next step is to select 

a contractor.  So things are really happening. Yea! 
 

September 22 
We did not have a update last week due to the storm that threaten our area.  The Organ 
did not get moved from the Church to the Parrish Hall.  That move hopefully will be 

rescheduled for this week. This past week there were people in the Church looking at all 
the wood, pews included, checking to see if we would be able to strip down to the natural 

wood, paint or just what our options are.  Also the Vestry at the meeting on September 
the 9th agreed to having Dykemas Architects investigate the construction of an additional 

building that would be attached to the back of the Church. 
 

September 8 
Yesterday was our 1st Sunday in the Parrish Hall and I must admit it was all abuzz.  We 

had Rally Day and breakfast all in the same building and everything worked.  This 
Wednesday evening at 6:00 p.m. Shaun and whoever can help (strong people) will move 

the organ and speakers to the Parrish Hall.  Each week more and more will be done to 
remove everything from the Church. 

 
September 1 

The Architectural Committee met on Tuesday of last week and discussed with Dykemas 
Architects, that we have the funds to proceed with the renovations and asked that the 

plans for the Church be finalized.  A contract with Dykemas Architects will be drawn up 



and bids for a contractor will go out.  Now all of this will take some time but there is 
plenty of dismantling that will need to take place before a contractor starts. As of Sunday 
some of the pews had been moved out of the Church, we were able to write our prayers 
and goodbyes on the floor and left the church at the announcement time and finish our 

service with communion in the Parrish Hall. This is really a very exciting time in the life 
of our Church. 

 
August 24 

On Tuesday night August the 26th at 6:45, there will be an Architectural Committee 
meeting. Dykemas Architects will be present to discuss the final drawings so we can 

move forward with the renovations. Will keep you posted on progress. 
 

Implementation Committee 
Please contact any of these committee members for more information on the status of the 

ongoing project 
 

Jill Bartlett, Chair 
 

Barbara Dove, Larry Green, 
Adele Bemis, James Duenes, 
Mark Mitchell, Annie Vlach, 

Paul Iverson, Floyd Nix, Bridget 
Loadholt, Edna Heldenfels 

 
Capital Campaign Committee 

Fred Heldenfels and 
Tony Carpenter, Chairs 

 
Bert Beecroft, Mike Bridges, 

George Stephens, Mike Hughes, 
Rachel Forsythe, George Hudson, 
Rick Stryker, Debbie Gardiner, 

Pat Kolda 
 

Vestry Officers 
Sr. Warden: Rick Stryker 

Jr. Warden:  Mark Mitchell 
Treasurer:   Joe Dove 

Chancellor:  Mike Hummel 
Secretary/ Scribe: 

 
Academy Board 
Anne Vlach and 
Wayne Sykora 

 
Finance Committee 



Cheryl Davis, Susan Dahlman, Albert Bean, 
Paul Iverson,  Maria Skidmore, 
Diane Bates, Bridget Loadholt, 

Pat Kolda, Debbie Gardiner 
 
 
 

April 16, 2008 
To: Parish Family 

From: Jill Bartlet, Senior Warden and Andrew Thayer, Rector 
Subject: A Vision for St. Bartholomew's 

 
Over the past two years, The Vestry and Rector have been gathering information from 

past parish visioning and goal setting exercises as well as current congregational desires 
for our church.  The Vestry has carefully prioritized the work that needs to be done, based 
largely on what the people of St. Bartholomew's have been saying for a long time.  This 
information is presented in the hope that communicating clearly with the whole parish 
will lead to a unified and energized community as we move forward with our Capital 

Campaign 
 

The following documents the hopes and dreams of both our past and our present, 
followed by the campaign priorities as set by the Vestry for our immediate focus.  We, 

your Vestry and Rector, feel like this work captures the heart of the Parish and is the right 
direction to go with renovations at St. Bartholomew's. 

 
We ask that you thoroughly review this information.  The Vestry welcomes your 

comments, encouragement and questions so we can be of one mind as we embark on this 
journey together. 

 
A Vision of St. Bartholomew's is based on parish wide input compiled in documents over 

many years: 
"Parish Vision" - November 1994 

"Ten Year Plan" -1999 
"Dreaming Dreams" - October 2001 

"Shared Priorities" - 2007 
 

Maintenance 
Everyone at St. Bartholomew's agrees about the importance of good stewardship of what 

has been placed in our care.  This maxim is true in regards to our liturgy and is also 
applicable to our buildings and grounds.  We simply can't ignore the deferred 

maintenance any longer - to do so puts at risk this campus and our ability to effectively 
build our ministries.  Therefore, the vestry agrees that maintenance must be addressed 

thoroughly in the first phase of any capital. 
 

Sanctuary 



The Sanctuary receives prime focus because of its utmost importance to the life of this 
community.  The Sanctuary Renovation will include bringing the building up to 

compliance with the Fire Code, the Building Code, and the Americans with Disabilities 
Act (ADA); expanding performance space for choir, organ & piano; communion rail at 

the same level as the congregation with an elevated altar, pulpit, lectern; special attention 
paid to well lighted hospitality/welcome narthex; refurbishment of existing furniture, 

walls and ceiling. 
 

Parish Hall 
The Parish Hall building is important to the formation of our children and adults who 

attend church and to the communal identity of shared meals and special events.  It is also 
one of the first buildings encountered by visitors to St. Bartholomew's.  The Parish Hall 
renovation will include bringing the building up to compliance with the Fire Code, the 
Building Code, and the Americans with Disabilities Act (ADA); hospitality/welcome 
area coffee/tea bar, etc.; renovate and equip classroom areas for Christian Formation; 

improved lighting; redesign kitchen to facilitate catering, cleaning, food and equipment 
storage and sufficient space and equipment to enable preparation and serving of full 

meals for Academy students. 
 

Staff expansion 
The Vestry feels that hiring the right associate priest for the Church and Academy is a 

necessary and exciting move.  Sean Maloney, a very talented and charismatic addition to 
our staff, is a great fit.  His talents and energy will especially benefit our youth and young 

families which the vestry sees as a top priority in our future. 
 

Office and Academy Building 
This should be an ADA, Fire Code, and Building Code compliant building - including 
restrooms. Expand the parish office to make room for current staff; relocate the nursery 
relocated to the main entrance to increase visibility, safety and convenience for parents 
dropping- off children; create an antechamber for hospitality/welcome and a place to 
sign-in children for the Nursery and School; relocate Academy offices adjacent to the 

Parish Offices; increase number of Academy classrooms; renovate the Parish library and 
use for vestry meetings; locate an off-street, covered drop-off near entrance for Academy 

and Church 
 

Indoor Recreation/Activity Facility 
The addition of new space at St. B's will allow for: transitional facility designed for 

indoor/outdoor use by both Church and Academy; Art Camp friendly for messy, noisy, 
and or rowdy learning; adult exercise programs such as yoga; social space suitable for 

dancing and/or performances; space for Boy Scout activities (dedicated lockable room); 
rehearsal hall for choir; 

future kitchen space to be used for relocation of HVA/C temporarily used for 
Sacristy/Vesting; Boy Scouts; more appropriately functional classroom space. 

 
Parking 



The addition of ADA compliant off-street parking; increasing our capacity from 55 to 
110 vehicles will increase visibility and provide a much needed facelift of existing 

parking lot. 
 

Endowment 
Invite those on "fixed incomes" (and those who may not be able to participate as much as 

they might wish) to consider legacy or planned giving.  Building even a small 
endowment now would raise awareness of the importance of endowment for the long 

term benefit of St. Bartholomew's and allow people the opportunity to consider making 
gifts to increase it. 

 
Van 

A parishioner's generosity has already started a fund for the acquisition of a means of 
transportation for youth, shut-ins, elderly who do not drive, and other ministries of the 

church. The ability to include those members of our community not able to drive makes 
us a more vibrant Church. 

 
Renovation Construction Plans 

 



 

 



 

 



 


